NORTH SOUND'BEHAVIORAL HEALTH ORGANIZATION August 10,

COUNTY AUTHORITIES EXECUTIVE COMMITTEE MINUTES ‘ 2017

“xecutive Committee (EC) Members Present:

= Jill Johnson, Chair, Island County Commissioner

®  Ken Dahlstedt, Skagit County Commissioner

= Jamie Stephens, County Council Member, San Juan County Council

® David Kincheloe, Chair, North Sound Behavioral Health Organization Advisory Board

= Robert Knoll, Snohomish County Council, Designated Alternate for Council Member Brian Sullivan

® Cammy Hart Anderson, Snohomish County Human Services, Designated Alteeaate for County Executive Dave
Somers

= Anne Deacon, Whatcom County Human Services Manager/County Coo g
Mann, Whatcom County Council

* Brandi Vena, Snohomish County Council, Designated Alternate forSam Low

" Geoffrey Thomas, Snohomish County Council, Designated AIternﬁe for Stephanie Wiright

"  Regina Delahunt, Whatcom County Health Department Director D@natedgﬁixema@f Cou

ator, Designated Alternate for Ken

\H “

Joe Valentine, Executive Director
®  Betsy Kruse, Deputy Director
= Bill Whitlock, Fiscal Officer
® Margaret Rojas, Contracts Manager_
* Joanie Williams, Administrative-Mana;

Guests
®  Liz Baxter Executiv
= Ruth Bush,

Brian Enslovg =

Health Care Authority (HCA) Presentation on Mid-Adopter Status

MaryAnne Lindeblad, Alice Lind and Melena Thompson gave a presentation on the Mid-Adopter Status regarding
integration. PowerPoint Handouts were provided to committee members and guests, which included a First Year Findings
sheet by David Mancuso, PhD. The document provided preliminary data from the implementation of Fully Integrated
*Aanaged Care in Southwest Washington.

nathan Johnson from Health Care Authority provided answers to questions as well.
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Due to time constraints, Joe Valentine said the unanswered questions will be collected and emailed to MaryAnne ”
explanation during a subsequent special meeting.

Joanie William’s business card was handed out referencing her email address for submitting the additional questions.

Jill asked that the questions be sent to Joanie by the end of the day tomorrow, or as soon as possible.

Joe asked for a representative from HCA to come back for the special meeting to address the questions submitted to the
HCA.

He noted the public will be invited to the meeting. The meeting will be prior to the S¢ er 14™ County Authorities

The Chair asked that each of the county representatives have discussions prior to-
respective county members are unanimous in their vote.
Joe said that all the questions submitted to the HCA will be sent out to CA

Approval of the June 2017, Minutes, Motion #17-57

Comments & Announcements from the Chai
Chair Johnson skipped this section due to time co

Reports from Members
Chair Johnson skipped this section due

Comments from the Pub

Report from th
Chair Johnson no

Report from the Ex
The Report from the Executive Director was skipped due to time constraints but it was noted the report was added to
the binders for members to review.

Report from the Finance Officer
The Report from the Finance Officer was skipped due to time constraints and it was noted the report was added to the

member binders for review.

Report from the Governance and Operations Committee
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Chair Johnson skipped this report due to time constraints.

benefits in the amount of $177,436.07.
e Motion # 17-58
Anne moved the motion for approval, Geoffrey

amount of $13,186,169.1
benefits in the amount of $

* Kk

For Executive Committee Approval

HARPS-Countie

e County funding forthe HARPS Housing Assistance has been allocated in the legislative biennial budget, this motion

provides a portion ofthe allocated funding to four Counties. Snohomish County has elected to allocate their
housing assistance funds to Compass Health, who employs the HARPS Team.

Motion #17-60
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= NORTH SOUND BHO-ISLAND COUNTY-ADMINISTRATION-17 Amendment 2 for the purpose of providing HARPS
funding. The increase in funding to this contract is $15,750 with a new maximum consideration of $348,456
with the term remaining the same, January 1, 2017 through December 31, 2017.

= NORTH SOUND BHO-SAN JUAN COUNTY-ADMINISTRATION-17 Amendment 1 for the purpose of providing
HARPS funding. The increase in funding to this contract is $3,150 with a new maximum consideration of
$335,448 with the term remaining the same, January 1, 2017 through December 31, 2017.

the purpose of providing HARPS

NORTH SOUND BHO-SKAGIT COUNTY-ADMINISTRATION-17 Amendment 2

HARPS-Compass

e Compass Health is receiving fundi Assistance which has been allocated in the

nsion of the contract end date.

ervices has experienced growth in the Skagit County Mental Health and Substance Use
he growth has precipitated the need to expand to their existing facility. The funding in this
amendment is to pay for tenant improvements to the space.

Catholic Comm
Disorder programs.

Motion #17-62

I



NORTH SOUND BEHAVIORAL HEALTH ORGANIZATION
COUNTY AUTHORITIES EXECUTIVE COMMITTEE _ MINUTES.

August 10,
2017

= NORTH SOUND BHO-CCSNW-PSC-17 for the purpose of expanding a facility to accommodate the increased
services. The maximum consideration on this contract is $160,463 with the term of the contract August 1, 2017
through December 31, 2017.

Cammy moved the motion for approval, Brandi seconded, all in favor, Motion #17-62 carried.
% kK

Authorized Signatories

employee Flexible Spending Account.

Motion #17-63

Bridgeways

Bridgeways continues to implement their Electronic Health Record, the additional funds will pay for continuing
administrative funds for the project.

5
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Motion #17-65

=  NORTH SOUND BHO-BRIDGEWAYS-PSC-12-17 Amendment 4 for the purpose of an increase in funding for the
continued implementation of an Electronic Health Record. The increase to this contract is $56,000 for a new
maximum consideration of $195,452 with the end date of the contract extended to December 31, 2017 for a
new term of November 1, 2012 through December 31, 2017.
Cammy moved the motion for approval, Ann seconded, all in favor, Motion #17-65 carried.

* %k Kk

Evergreen

° oing operations for

ant and Parenting

Women residential treatment program.

Motion #17-66
= NORTH SOUND BHO-EVERGREEN RECOVERY: [ Iment 6 for the purpose of increasing
i reen Detox in Lynnwood for a new maximum

consideration of $2,214,314
2018.
NORTH SOUND BH

dicaid funded services at the Evergreen Detox in Lynnwood
9 with the term of the contract remaining the same April 1,

d funding for the expansion of their Pregnant and Parenting Women
O Evergreen Centers-Residential-16-18 Amendment 4 for the purpose of

ft MCO BHO System Roles
o Advisory Board Vision for Integrated Care

o Mid Adopter Opportunities and Challenges

o Summary of WA Fully Integrated Health Care

The introduction Items were included in member binders, but due to time constraints were not discussed in depth.
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The Chair adjourned the meeting at 3:11 p.m.

sespectfully Submitted;
Joanie Williams
Administrative Manager

Vs ,L

—

Next meeting: September 14th, 2017

MINUTES

August 10,

2017







