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POLICY #3005.00
SUBJECT: BUDGET MODIFICATION

POLICY
The Board of Directors (BOD) authorizes all budgets and delegates implementation to the Executive Director.

Under the authority of the BOD, the Executive Director will authorize all changes to the original annual budget
within the budget categories of personnel benefit, maintenance and operations and capital expenditures.

PROCEDURE
Changes, increases or decreases to the overall original annual budget will be initiated at the request of the
Executive Director, or the Senior Accountant and taken to Board of Directors for approval.

ATTACHMENTS
None
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